
 

 

2. Staffing     revised December 2017 

 
We understand that the daily experience of children in the setting depends on the practitioners. 
Our aim is to develop staff whose qualifications, skills and knowledge of their roles create a safe, 
secure, high quality setting for all our children. 
 
Employment:  
Applicants will be considered on the basis of their suitability for the post regardless of marital status, 
age, gender, culture, religion, ethnicity or sexual orientation (see also Safeguarding Policy). 
Notwithstanding our commitment to equality we will ensure that staff we employ have sufficient 
understanding and use of English to ensure the well-being of children in our care.  
 
Induction: 
Staff will be inducted by the manager. The induction will cover emergency evacuation procedures, 
safeguarding, equality, inclusion and health and safety issues. The induction  period will last 1 week. 
During this time staff will receive and read our policies and demonstrate compliance with them. 
Successful completion of the induction forms part of a probationary period which will usually last 6 
weeks but may be extended by the manager if this is judged necessary. 
 
Recording Staff Details: 
All employment records will be kept and stored securely according to retention of documentation 
regulations. The full name, address, date of birth, contact details and next of kin of all staff will be 
recorded. Details of staff DBS checks will be recorded, specifying the DBS number and date of issue. 
 
Disclosures and Disqualification: 
Staff are expected to disclose any convictions, cautions or court orders which may affect their 
suitability to work with children, whether before employment or during it. If the Manager learns of 
information which may lead to the disqualification of an employee, or if an employee resigns due to issues 
that would have led to their disqualification, especially safeguarding concerns, the necessary steps will 
be taken to protect children and/or terminate that person’s employment. In accordance with the 
Safeguarding Vulnerable Groups Act (2006) we notify the Disclosure and Barring Service and Ofsted in 
this instance. Staff must also disclose any medication they take which may affect their ability to care 
for children (see also Administering of Medicines Policy). 
 
Qualifications and Deployment: 
The Manager will hold at least a full and relevant level 3 qualification. All other staff will be qualified to 
level 3 or be working towards this. There will be a named Deputy(s) and SENCo. (See also Key Person 
Policy). Staff will be deployed so that a qualified first aider is always present with children. Staff will 
be deployed at all times so that children are usually in sight and always within hearing, and always within 
sight or hearing.  
 
Supervision and training: 
Staff will be supervised in a supportive way so that they can best promote children’s development. 
Supervision involves: 
1. Professional development: support for staff to undertake ongoing training and qualifications. 
2. Appraisals: regular (at least annually) supportive evaluations of performance and development. 
3. Meetings and discussions: opportunities to share issues and identify solutions, individual coaching. 
4. Supervision Meetings to take place with the Manager or Setting Supervisor once half termly.  
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